
Western Invasives Network  
 
Western Invasives Network (WIN) is a multi-agency network of individuals and organizations 
concerned with rural and urban invasive weed issues in northwestern Oregon and southwestern 
Washington.   
 
Over 100 partners represent a wide variety of organizations, including: soil and water conservation 
districts; watershed councils; state and local parks and recreation departments; OSU/WSU Extension; 
county public works departments; state and federal natural resource management agencies; timber 
companies; and, city and county governments.  
 
There are eight Cooperative Weed management Areas (CWMAs) within WIN, and Memorandum of 
Understanding (MOU) forms are used to demonstrate commitment to each CWMA.  

 
Programs 

 
Cooperative Weed Management Areas 

 Mid-Coast (Western Lane, Lincoln) 

 Upper Willamette (Eastern Lane, Linn) 

 Mid-Willamette (Marion, Yamhill, Polk)  

 North Coast (Tillamook, Clatsop, Columbia) 

 Four County (Clackamas, Clark, Multnomah, Washington)  

 Columbia Gorge (Multnomah, Hood River, Wasco, Klickitat, Skamania) 

 Lower Columbia (Cowlitz, Wahkiakum, Pacific) 

 Benton (Benton County) 
 
Working Groups 
 
Working groups were created by individuals who were interested in learning and sharing information 
regarding particular species. At present, there are five Working Groups: knotweed, garlic mustard, 
false brome, reed canary grass and knapweed. All take part in a variety of activities: sharing technical 
information on IPM control methodologies; coordinating inventory/control activities and supporting 
biocontrol application/research; seeking funding for inventory/control; and, public education/outreach.  
 
WIN Coordinator 
 
Responsible for coordinating the activities of the WIN, including, but not limited to: public relations 
efforts, planning and setting up training workshops and field trips, recruitment of partners, grant 
research and writing, building the capacity of CWMAs, hosting Partnership Information Exchange and 
Steering Committee meetings, fiscal planning and management, sharing information through the 
Willamette Weed list-serve, developing and updating a WIN Directory, grant and project management, 
participation in working groups, helping partners plan and implement education and outreach 
activities, create and submit reports for funding agencies, provide presentations at conferences and 
workshops, moderate and supply content for the Oregon Invasives Hotline web sites. 
 
Steering Committee 
 
The WIN Steering Committee is charged with bringing leadership to the organization regarding 
implementation of its long-term Strategic Plan. They also guide and support the WIN Coordinator. 
Individuals from diverse agencies and backgrounds sit on the Steering Committee: Bureau of Land 
Management, U.S. Forest Service, Soil and Water Conservation Districts, Marion County Public 
Works, Oregon Invasive Species Council, City of Portland Bureau of Environmental Services, private 
business, and Cascade Pacific RC&D (fiscal sponsor). 
 



Western Invasives Network and CWMA Q&A 
 

What is the Western Invasives Network? 
The Western Invasives Network (WIN) is a voluntary network of public and private interests in Northwestern 
Oregon and Southwestern Washington that are concerned with the management of invasive weeds.  WIN 
seeks to prevent the introduction and control the spread of the most harmful invasive plant species by 
facilitating cooperative management amongst willing land managers.  The WIN is a non-governmental, non-
regulatory organization. 
 
Who is the WIN? 
WIN is a regional group in which over 100 organizations participate.  This includes city/county public works 
departments, state agencies, SWCDs, watershed councils, federal agencies, and non-profits.  At the local level, 
WIN supports eight Cooperative Weed Management Areas that implement locally driven on-the-ground 
activities.   
 
What is a Cooperative Weed Management Area? 
A Cooperative Weed Management Area (CWMA) is a local group of people and organizations representing a 
diversity of stakeholders who share a geographic area, and thus have similar weed problems.  CWMAs can 
cover geographic locations ranging from part of a county to three to four counties.  Because they do not have 
statutory authority, they are very flexible in terms of area covered, membership, and mode of functioning.  
Members of a CWMA jointly prioritize weed management efforts and then work together on implementation 
of their plans.  They often conduct public education about weeds, weed mapping and planning, and weed 
control projects.  Participation of all members is voluntary. 
 
Why do we need a coordinated effort to address invasive weed issues? 

 Better invasive weed control:  Landscape level management and sharing of best management practices 
typically lead to more effective control plans and better implementation.   

 More funding for weed control activities:  Proposals submitted by members of CWMAs are more 
competitive because they are partnership-based and because some funds are only available to CWMAs. 

 Greater efficiency in use of funds and staff: Coordination helps distribute research and educational 
materials created by one organization to all the others; thus, duplication of effort is reduced and funds and 
staff can be redirected toward other weed management priorities. 

 Early Detection, Rapid Response: Communication between agencies allows organizations to be aware of, 
identify, and control new invaders. This is the most cost effective way to control invasive weeds. 

 
Who can belong, and what does it cost to join? 
Any individual or organization that is concerned with the spread of invasive weeds can join. It costs nothing to 
join, there is no obligation, and those who wish to leave the WIN need only submit a letter asking to be taken 
off the membership list. 
 
What are the advantages of belonging to the Western Invasives Network? 
In addition to the advantages noted above, the WIN provides its members with great networking and non-
formal learning opportunities. There is also wide-spread sharing of expertise and effective weed management 
strategies at meetings and during field trips, notices of employment opportunities, free handouts/posters, and 
a list-serve in which you can post those hard to answer weed management questions! 
 
For more information, please contact: 
Vern Holm, WIN Coordinator; Phone: (971) 241-2173; E-mail: weeds@cascadepacific.org 
 


