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!  3,000	bugs	a	year	(we	track	each	individual	one!)	

!  6	life	stages	

! Wild	contributors	and	captive	breeders	

!  Varying	timing	with	weather	patterns	

!  Curve	ball	moves	
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1. The	Evergreen	State	College	
2. Graduate	Students	
3. Washington/U.S.	Department	of	Fish	and	
Wildlife	

4. Oregon	Zoo	
5. Joint	Base	Lewis	McCord	Military	Base	
6. Washington	Department	of	Corrections	
7. Inmate	Technicians	



The	Oregon	Zoo	
inspires	the	community	
to	respect	animals	and	
take	action	on	behalf	of	

the	natural	world.	

To	preserve,	protect	and	
perpetuate	fish,	wildlife	and	
ecosystems	while	providing	
sustainable	fish	and	wildlife	
recreational	and	commercial	

opportunities.	

Working	with	others	to	
conserve,	protect,	and	
enhance	fish,	wildlife,	

plants,	and	their	habitats	for	
the	continuing	benefit	of	the	

American	people.	

The	Department	of	Defense	is	
responsible	for	providing	the	military	
forces	needed	to	deter	war	and	protect	

the	security	of	our	country.	

To	improve	public	safety.	
Working	together	for	safe	

communities.	



Evergreen	emphasizes	
collaborative,	

interdisciplinary	learning	
across	significant	

differences.	

Our	mission	is	to	bring	science	and	nature	
into	prisons.	We	conduct	ecological	
research	and	conserve	biodiversity	by	
forging	collaborations	with	scientists,	
inmates,	prison	staff,	students,	and	

community	partners.	Equally	important,	we	
help	reduce	the	environmental,	economic,	
and	human	costs	of	prisons	by	inspiring	and	

informing	sustainable	practices.	





!  Communication	

!  Location	

!  Timing	

!  Logistics	
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!  Technician		
					recruitment	

!  Staff	support	
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!  Approve	all	materials	and	equipment	

!  Ensure	safety	of	all	staff	inmates	and	

visitors	

!  Schedule	events,	deliveries,	meetings	
etc.	

!  Hire	inmates	and	ensure	they	get	paid	

!  Resolve	conflicts	

!  Relay	critical	information	

!  Maintain	infrastructure	
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!  Sense	of	ownership	and		
					purpose	

!  Safe	working	environment	

!  Education		
					and	skills	

!  Certificates	



!  Recognizing	contributions	and	value	of	every	player	

!  Involving	partners	in	different	aspects	of	the		
				program	to	see	the	big	picture	

!  Highlight	current	and	potential	benefits	to	each	participant	



!  Consistently	demonstrating	a	commitment	to	safety	

!  Transparency	

!  Accommodating	needs	

!  Constant	communication	

!  Building	relationships	



•  Over	8,000	caterpillars	released	

•  95%	post	diapause	survivorship	

•  Programing	for	20	inmates	

•  7	certificates	awarded	



!  Conservation	is	all	about	people	

!  Its	not	that	it	can’t	be	done,	it	just	has	to	be	done	in	a	
novel	way	

!  Communication	and	education	is	key	

!  People	can	change	


