
A conservation business plan to revitalize the prairie-oak 
habitats of the Pacific Northwest
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A SHARED VISION 

THE FRAMEWORK 
 

The Pacific Northwest has an 
interconnected network of prairie-oak 
habitat that sustains native species 
across the region and provides ecological 
services for future generations.

High-level strategies, needed resources, 
and measureable outcomes for 
coordinated conservation action and 
investments across geographic and 
institutional boundaries.

PRAIRIE-OAK SPECIES 

GOAL AND 
OBJECTIVES

Native prairie-oak species are at a crossroads. 
Populations are declining, ranges are 
contracting, and many species are gone 
from parts of their historic range. Some have 
received official status to assist in conservation, 
many others have not. Our goal is to save 
the most imperiled, and keep the rest from 
becoming imperiled.

Threatened or 
Endangered spe-
cies have been 
extirpated or 
near-extirpated 
from Canada

4
SPECIES 

13
SPECIES 

listed as 
Threatened or 
Endangered in 
both United 
States and 
Canada

are vulnerable and at risk 
of continued decline 

to levels qualifying 
for listing as 

Threatened or 
Endangered

+50
OTHER SPECIES 

SPECIES 
41 listed as 

Threatened or 
Endangered at 
Federal, State, or 
Provincial levels

have been extirpated or 
near-extirpated from at 
least one ecoregion in 
their range

23
SPECIESDistribution of Oregon White Oak 

(U.S. Forest Service)

OBJECTIVE 1:  

Recover populations 
of 41 imperiled species and es-
tablish the ecological and social 

foundations to support their 
persistence over time.

GOAL:  
Healthy and resilient  
prairie-oak habitats  

across the Pacific Northwest that 
sustain all of their native species and 

generate benefits for current and 
future generations.

OBJECTIVE 2:  

Restore and  
maintain habitats  

needed to conserve the biolog-
ical diversity of prairie-oak 

ecosystems throughout 
their historic range. MILLION

$83+
A BLUEPRINT FOR 
CONSERVATION INVESTMENT

 → 10 to 15-year investment strategy

 →  Implement recovery plans for ESA 
and SARA-listed species

 → Restore habitats to help conserve 
biodiversity in prairie-oak ecosystems 
across the Pacific Northwest

PRIORITY ACTIONS:

PROTECT  
PRAIRIE-OAK 
HABITAT

Protect a network of lands capable of supporting healthy habitats 
through fee title acquisitions, conservation easements, and other 
legal mechanisms.

Target land conservation efforts to increase connectivity and 
resilience of habitats across the range of imperiled and vulnerable 
species.

RESTORE & 
MANAGE  
PRAIRIE-OAK 
HABITAT

Manage habitat to support desired native habitat conditions, 
incorporating traditional ecological knowledge and removing or 
reducing threats that compromise those conditions.

Work with landowners, land managers, and tribal governments to 
achieve desired habitat conditions on lands managed primarily for 
agriculture, forestry, subsistence, and other economic purposes. 

SUPPORT 
RECOVERY OF 
IMPERILED 
PRAIRIE-OAK 
SPECIES 

Implement site-specific habitat restoration and enhancement 
actions designed to increase populations of priority species.

Improve genetic diversity of priority species’ populations through 
species translocations and reintroductions.

STRENGTHEN 
CONSERVATION 
INFRASTRUCTURE 

Increase access to shared conservation tools such as specialized 
equipment and plant materials.

Strengthen organizational capacity and expertise to foster a 
regional network of practitioners with unique qualifications and 
specialized training.

Build a community-based workforce to support implementation 
of conservation actions and leverage benefits to local economies.

INFORM 
CONSERVATION 
EFFORTS 
THROUGH 
MONITORING & 
RESEARCH 

Monitor species and habitat response to restoration actions and 
progress toward population objectives.

Determine limiting factors for persistence of species and habitats.

Understand potential climate change impacts to species’ 
population and habitat targets. 

Evaluate the cost-effectiveness of conservation actions and share 
information and lessons learned to support adaptive management.

EXPAND SOCIAL, 
POLITICAL, & 
FINANCIAL 
SUPPORT  
FOR PRAIRIE-OAK 
CONSERVATION

Advocate for policies that encourage conservation actions and 
remove policy barriers that inhibit conservation actions. 

Build relationships with tribal sovereign nations to advance 
restoration of vital, traditional subsistence resources.

Build a compelling case and educate policy makers about the 
important ecological and economic role of prairie-oak species and 
habitats and the implications of their continuing decline.

Advocate for increased investment and more strategic targeting of 
public and private funding in habitat conservation.

CROSS-CUTTING STRATEGIES

WHO WILL IMPLEMENT THE PLAN

These strategies compliment and amplify 
effectiveness of conservation actions

At the local level, dozens of agencies, organizations and landowners 
are working together to develop strategic action plans throughout 
the Pacific Northwest.    The following organizations contributed to 
the development of this conservation business plan:

• Working landscapes:  
Support habitat management that generates 
economic benefits for landowners and local 
communities.

• Ecocultural and traditional subsistence:   
Maintain practices that sustain food sources 
and traditional uses.

• Multi-species approaches:  
Target investments to benefit multiple prairie-
oak species where possible.

• Partner coordination:   
Leverage funding, share resources, reduce 
costs, share outcomes.

• Workforce training and development:   
Develop training and experience in restoration 
practices.

• Community engagement:  
Engage communities to increase public 
understanding and support.

• Adaptive management:   
Institutionalize effectiveness monitoring, 
involve partners in evaluation, collaborate to 
adapt strategies.

For more information go to  
www.pacificbirds.org  
or cascadiaprairieoak.orgi
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https://www.na.fs.fed.us/spfo/pubs/silvics_manual/volume_2/quercus/garryana.htm
http://www.pacificbirds.org
http://cascadiaprairieoak.org

