Strong Relationships—Not Just for Landowners
Project managers can improve the quality and effectiveness of their projects and avoid common mistakes when
working with contractors by reviewing the following advice and key questions, drawn from contractors who have
decades of on-the-ground experience implementing habitat improvement projects.

Before the Project

During Implementation

After Implementation:

Ask yourself

Factors to Consider

Don’t Forget To

• Have I visited the site recently? During
different seasons and with the contractor?

• Flexibility is key. Do your best to plan, but be
ready to adjust as circumstances change. Trust
and flexibility go hand in hand.

• Define clear invoicing procedures.

• What are your primary objectives with each
treatment or action?

• Go to your site and evaluate the efficacy of
the work. Discuss with the contractor.

• Effective treatments depend on correct timing,
which depends on contractor availability.
What will you do if these don’t align?

• Gather and review site-specific monitoring
data to make evidence-based future
management decisions.

• Many factors can disrupt scheduling. What
conditions could affect site access or treatment
timing at your site? A few to consider:

• Review and save spray logs.

• Will I need to engage one or many different
contractors?
• Did I create and provide detailed maps, site
management plans and expected treatment
schedule?
• Are site boundaries clearly marked?
• Did I identify potential safety hazards
or limitations?
• Does the size and/or location of my site
require a large or small crew? Extra
transportation time?

• Ground nesting birds • Proximity to schools/
and other wildlife
public spaces

• Does my budget allow for the unexpected?

• Fire risk

• Did I communicate with landowners
who may be affected, and inform the
contractor of any special access or neighbor
circumstances?

• Flooding
• Wind/rain/heavy
fog/temperature
inversions

• Did I discuss with the contractor whether the
work should be billed per acre or per hour?

• Pay your contractor as quickly as possible.

Did you know?
• For every eight-hour work day,
there is one to four hours of
preparation time performed by
the contractor.

• Delays in plant
availability
• Landowner
preferences

• It takes up to ten, 3- to 4-gallon
backpacks of ivy mix to treat just
one acre of ivy.

• Every acre does not likely need treatment every
season of every year. Focusing treatments can
save resources and contractor time during highdemand periods.

• Did I consult with the contractor about the
project approach, and discuss site-specific
conditions and timing?

• A fully loaded planting bag weighs
upwards of 25 pounds.
• A loaded 4-gallon backpack
sprayer weighs approximately
45 pounds.

• Avoid changing scheduled treatments at the
last minute.

• Have I created a plan with realistic
performance metrics?

• Chainsaw chain costs $1 per inch
and often one chain lasts only
one day.

• Contractors can rarely respond to last-minute or
next-day work requests.

• Does my plan avoid reactive or overly
prescriptive site management decisions
(i.e. is flexibility built in)?

• Ask yourself and your contractor, “What can I do
better when working with contractor(s)?”

• Have I asked for a peer to review my site
management plan, and did I involve my
contractor(s) when developing the plan?

• One three-tie straw bale can weigh
200 pounds.

• Talk to peers and partners. Is my contractor also
working for them?
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